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I. GENERAL 
 
The Sierra Sands Unified School District (“Owner”) issues this Request For 
Qualifications and seeks proposals from firms interested in providing construction 
management services. Owner anticipates commencing a construction project and utilizing 
construction management services of the selected firm to facilitate successful completion 
of the project on time and within budget. Owner reserves the right to request the 
selected firm to provide services for projects not specifically identified in this document, so 
long as the need for such services arises within the life of the anticipated contracts. 

 
Owner anticipates the need for construction management services for the following 
project (“Project”): 

 
Planning and Construction of a new Richmond Elementary School and 
demolition of the existing facility 

 
 
 
Through this Request for Qualifications, Owner will assess the qualifications and 
ability of the firms submitting proposals to meet Owner’s needs for the Project, as well as 
the cost for the services. Owner intends to select a firm and award a contract to the firm 
which the Owner identifies as best meeting its needs for the Project. 

 
II. PROJECT DESCRIPTIONS 
 

A. Owner's Project consists of: 
 

The District will be applying for two Department of Defense (DOD) 
Office of Economic Adjustment (OEA) Grants, for 1) The planning and 2) The 
construction of a new Elementary School, at a site still to be determined, and 
the demolition and site cleanup of the existing Richmond Elementary School 
located at 1206 Kearsarge Ave Ridgecrest CA, Naval Air Weapons Station 
(NAWS) China Lake. The district anticipates that the new school site will be 
built outside of the NAWS China Lake secured perimeter fence. 
 

B. The Project will be designed and constructed according to all applicable 
Codes and plans and specifications approved by the Department of General 
Services, Division of State Architect, as applicable.  Selected firm will be required to 
comply with requirements specified in Exhibit C. 
 

C. Construction Type:  New Construction and Demolition 
 
 

D. This Project consists of: 
 

Planning and Construction of a new elementary school of approximately 
53,000 Square Feet.  The new construction will be designed and constructed 
according to the current Department of Defense (DoD) Minimum Antiterrorism 
Standards for Buildings. Demolition of the existing Richmond facility located on 
the Naval Air Weapons Station, China Lake, CA.  
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E. Site Work:   
 
The project does include off-site work related to construction of the Project. 

 

The proposed budget for the Project is: 
 

         Planning $3,000,000.00 
         Demolition and Construction $42,000,000.00 

 

III. CONSTRUCTION SCHEDULE 

 
A. The following is a tentative schedule for the Project: 

 
 

ISSUANCE OF NOTICE 
TO PROCEED 

 
ESTIMATED TIME OF 

CONSTRUCTION 

 
ESTIMATED DATE 
OF COMPLETION 

 
January 2020 

 
January 2021 

 
January 2023 

 

B. It is anticipated that the services required under this RFQ shall extend from the 
time of award of a contract to the Construction Manager, through Project completion and 
final acceptance by the Owner, and any warranty period after that. 

 
IV. SCOPE OF SERVICES 

 
A. The selected Construction Management firm (“CM”), shall provide required 

construction management services for the Project. The CM shall provide those services 
with special emphasis on construction efficiency, cost control, schedule control, document 
control, contractor compliance, and management of information. The services required 
include, without limitation, the following general categories: 

 
1. Communication with Owner; 

2. Working with Owner’s Architect; 

3. Observation of Project; 

4. Construction of Project; 

5. As-Built Drawings; 

6. Additional Services of CM; 

7. Preparation,  and  performance  of  services  pursuant  to  an  estimated  time 
schedule; 

8. Maintenance of records of direct personnel and reimbursable expenses and 

other matters; 

9. Cooperation with Owner’s DVBE compliance requirements and goals. 
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V. The scope of services requested will be more fully defined in a written Construction 
Management Contract. The firm selected will be required to execute an agreement in 
the form attached as Exhibit A.  

 

VI. PROPOSAL CONTENT REQUIREMENTS 
 

In order to evaluate the qualifications of prospective firms, proposals are requested 
to be prepared in an outlined format. Brevity and clarity in all presentations are requested. 
The following, at a minimum, must be submitted: 

 
A. Cover Letter—Provide a cover letter signed by your firm's principal that includes 

the firm’s understanding of the work to be accomplished, and a brief general statement 
confirming your ability to perform the requested services and complete the Project. 

 
Qualifications—The CM firm shall have professional experience in the field of public 

school construction and demonstrated expertise in successful projects of similar or larger 
size and scope. Submit full and complete responses to the Qualifications Questionnaire 
attached as Exhibit B. 

 
 

B. Fee Proposal—Provide a Fee Proposal to perform all tasks described in this 
Request for Qualifications. The Fee Proposal should include the cost of all basic services, 
the hourly rates for staffing positions for additional services. Owner intends to review the 
fee information during, and use same as part of, the selection process to determine the firm 
best suited to meet the purposes of Owner. 

 
C. Insurance Requirements—The CM firm selected shall furnish to Owner, prior to 

the commencement of work, an underwriter's certificate of insurance reflecting not less than 
the following limits: 

 
1. Workers' Compensation as required by law; 

2. $ 2 Million per occurrence for Comprehensive General Liability; 

3. $1 Million per occurrence for Automobile Liability; 

4. $1 Million per occurrence for Errors and Omissions insurance. 
 
 
VII. SUBMISSION OF PROPOSALS 

 
A. Proposals shall be received by Owner, at the address stated below, on or before 

the date and time stated on the face sheet of this RFQ. 
 

B. The submission of a proposal shall be an indication that the proposer has 
investigated and satisfied himself as to the conditions to be encountered, the character, 
quality and scope of work to be performed, and the requirements of Owner. 

 
C. Proposals shall be enclosed in a sealed container upon which shall be written the 

title of the proposal and the name and address of the proposer. 
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D. All proposals received by Owner will be considered public records as 
defined in Section 6252 of the California Government Code and shall be open to 
public inspection, except to the extent the proposer designates trade secrets or 
other proprietary material to be confidential. Any documentation which the 
proposer believes to be a trade secret must be provided to Owner in a separate 
envelope or binder and must be clearly marked as a trade secret. Owner will 
endeavor to restrict distribution of material and analysis of the proposals. 
Proposers are cautioned that materials designated as trade secrets may 
nevertheless be subject to disclosure and Owner shall in no way be liable or 
responsible for any such disclosure. Proposers are advised that Owner does 
not wish to receive material designated as trade secrets and requests that 
proposers not supply trade secrets unless absolutely necessary. The Proposer's 
qualification package, and any other supporting materials submitted to Owner in 
response to the request, will not be returned and will become the property of 
Owner unless portions of the materials submitted are designated as proprietary 
at the time of submittal, and are specifically requested to be returned. 

 
E. Interested firms shall submit 3 hard copies and 1 digital copy  of the 

requested information in a sealed envelope to the address listed below: 
 
Pamela P. Smith, Assistant Superintendent of Business 
Sierra Sands Unified School District 
113 W. Felspar 
Ridgecrest, CA  93555 

 
 
VIII. SELECTION PROCESS AND CRITERIA 

 
A. All proposals will be subjectively evaluated on the following criteria: 

 
1. Qualifications and availability of the firm to perform the anticipated 

services described; 

2. Qualifications and availability of the proposed team members to 
perform the anticipated services described; 

3. Previous references and relevant experience with projects of similar 
size and function; 

4. Understanding of the current project scope and requirements; 

5. Price; 

6. All material submitted; 

7. Any other information desired by or received by Owner. 
 
 

B. At the election of Owner, a short-list of the top firms may be 
generated, and Owner may invite the short-listed respondents to make an oral 
presentation to Owner’s Board or evaluation committee before reaching a final 
selection. After review of the proposals, and receipt of presentations, if elected 
by Owner, the firm(s) deemed to best meet the needs of Owner will be contacted. 

 
C. Upon final selection, the Construction Management Contract will be 

processed by Owner for award of contract. 



 

IX. CONDITIONS TO AWARD 
 

A. Owner reserves the right to delay the selection process, withdraw 

the RFQ, and/or cancel the Project. 

 
B. This solicitation does not commit Owner to pay any costs in the 

preparation or presentation of a submittal. 
 
X. PROHIBITED ACTIVITY 

 
A. Submitting firms or their agents shall not make any personal contacts 

with any member of Owner's board of trustees or other governing body prior to 
selection and award of a contract for this work. 

 
B. Conflict of Interest: Proposing firms shall have read and shall be aware 

of the provisions of Section 1090, et seq. and Section 87100, et seq. of the 
Government Code relating to conflict of interest of public officers and employees. 
No officer or employee of Owner or member of its governing body shall have any 
pecuniary interest direct or indirect, in the resulting agreement or the proceeds 
thereof. 

 
XI. QUESTIONS 

 
Any questions or clarifications concerning this Request for Qualifications, or 

requests to review plans and specifications for the project, should be submitted to: 
Randy Coit, Director of Construction 
Sierra Sands Unified School District 
113 W. Felspar 
Ridgecrest, CA  93555 

 
 
 
 
 
  



 

 

EXHIBIT A 
 
 
 
 
 
 

CONSTRUCTION MANAGEMENT CONTRACT 



 

CONSTRUCTION MANAGEMENT CONTRACT 
 
 
 
 

THIS CONSTRUCTION MANAGEMENT CONTRACT (“CONTRACT”) is made by and 

Between the  (Owner), 
and (Construction Manager). 

 
A. Pursuant to the authority contained in Education Code sections 35160  and 

17019.3 (K-12)/[70902 (community college)], Owner wishes to employ, as an independent 

contractor, Construction Manager to assist in the development and construction of the 
following project (“Project”): [describe project] 

 
 
 
 
 
 
 

B. In consideration of the payment made by Owner, Construction Manager shall 
perform the duties and responsibilities indicated in this contract and generally provide 
business administration and management services to ensure the timely and satisfactory 
completion of the Project. 

 
C. Therefore, Owner and Construction Manager agree to the attached General 

Conditions, the attached Appendix A—Architect—CM Matrix, Appendix B—Project 
Management Fee, Appendix C—Reimbursable Cost Allowances, and Appendix D—
Additional Services, Rate Schedule, all of which are incorporated by reference into this 
Contract 

 
D. Licensing Requirement: Pursuant to Government Code sections 4524, et seq., 

Construction Manager possesses an appropriate license by the State of California and is 
otherwise competent and qualified to perform the duties required by this contract. 

 
E. Jurisdiction/Venue:  This contract shall be governed by the laws of the State of 

California and venue shall be in    
Contract is executed the day and year below. 

County, California. This 

 

OWNER CONSTRUCTION MANAGER 
 
 

By:    By:    

 

Title:    Title:    

 

Date:    Date:    
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GENERAL CONDITIONS 
 
 

ARTICLE I  
CONSTRUCTION MANAGER’S SERVICES AND RESPONSIBILITIES 

 
 
 

Construction Manager agrees to further the interest of Owner by furnishing the 
Construction Manager’s skill and judgment in cooperation with the services of Owner’s 
Engineering Consultants. Construction Manager agrees to furnish business administration 
and management services and to perform in an expeditious and economical manner 
consistent with the interest of Owner. 

 
BASIC SERVICES: Construction Manager’s Basic Services consist of the two parts 

described below and will be applicable to the construction of the Project. Further 
information is contained in the Architect—CM Matrix, attached as Appendix A. 

 
1.1 Part 1—Preconstruction Phase. 

 
1.1.1 Provide preliminary evaluation of the scope, design, and budget, as each relates 

to the other. Review schematic budgets, assist Owner in maintaining mutually 
agreed upon scope, Project budget, and other design parameters. Provide cost 
evaluations of alternate materials and systems, if required. 

 
1.1.2 Review current designs and through their development provide evaluations of the 

scope, design, budget, and schedule. Advise on selection of materials, building 
systems, equipment, and methods of Project bidding and delivery. Provide 
recommendations on alternative designs or materials, preliminary budget savings 
and possible economics, if required. 

 
1.1.3 Assign responsibilities for safety precautions; provide temporary Project facilities 

and equipment, materials, and services for common use of contractors; verify that 
the requirements and assignment of responsibilities are included in the proposed 
Prime Contracts for the Project. 

 
1.1.4 Review the drawings and specifications to ensure that (1) the work of the separate 

Prime Contractors is coordinated, (2) all requirements for the Project have been 
assigned to the appropriate Prime Contractor, (3) the likelihood of jurisdictional 
disputes has been minimized, and (4) proper coordination has been provided for 
sequenced construction. 

 
1.1.5 With input from Owner and Architect, develop a Project Construction Schedule 

providing for all major elements such as phasing of construction and the times of 
commencement and completion required of each Prime Contractor. 

 
1.1.6 Ensure that the letting of all Prime Contracts complies with applicable laws, rules 

and regulations relating to competitive bidding. 
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1.1.7 Coordinate contract documents by consulting with Owner and Owner’s 
Consultants regarding drawings and specifications as they are being prepared, 
and recommending alternative solutions whenever design details affect 
construction feasibility, cost or schedules. 

 
1.1.8 Ensure the following Bond requirements are included in all proposed Prime 

Contracts for all contracts $25,000.00 or greater: 
 

a. Performance Bond at 100% of the Contract amount. 

b. Payment Bond at 100% of the Contract amount. 

c. Bid Bonds at 10% of the bid amount, if required. 
 
 
1.1.9 Construction Manager shall endeavor to develop bidders’ interest in the project, 

and shall establish bidding schedules; develop and issue bidding documents to 
bidders; assist  with  conducting pre-bid conferences as may be required to 
familiarize bidders with the bidding documents, management techniques and any 
special systems, materials or methods; and assist Owner’s Consultants with the 
receipt of questions from bidders, and the issuance of addenda. 

 
1.1.10 Construction Manager shall not be a bidder nor participate with others in individual 

contracts within the project. Miscellaneous items not easily attributable to specific 
bid packages will be done by Construction Manager, with Owner's prior 
authorization, on a cost plus reimbursable basis per Article 1, paragraph 1.1.14. 
These items will be within the allowable reimbursable limits. 

 
1.1.11 With Owner’s assistance, Construction Manager shall receive bids, prepare bid 

summaries and make recommendations to Owner for the award of contracts or 
rejection of bids. 

 
1.1.12 Conduct pre-award conferences with successful bidders and, with the assistance 

of the Architect, prepare and issue Prime Contracts to all bidders awarded 
contracts. 

 
1.1.13 Solicit bids and arrange for Owner to purchase various materials, products or 

supplies which will be incorporated into the work under the construction phase of 
the Project. 

 
1.1.14 Provide general conditions requirements of the contract. Construction Manager 

may use his own forces to complete or correct work of contractors who fail to 
perform their portion of the work satisfactory or in a timely manner pursuant to 
established schedule. Construction Manager shall also provide services to in-fill 
any gaps in the work that for any reason are not included in the contracts for 
construction. 

http://www.schoolslegalservice.org/


www.schoolslegalservice.org 

090104 
RFQ-CONSTRUCTION  MANAGEMENT  SERVICES 

-11- 
 

1.2 Part 2—Construction Phase. 
 
The construction phase will commence with the award of the initial Prime Contracts and, 
together with Construction Manager’s obligation to provide basic services under this 
Contract, will end one year after acceptance by Owner as indicated by the recording of the 
Notices of Completion of all Prime Contractors. 

 
1.2.1 Construction Manager, in cooperation with Owner’s Consultants, shall provide 

administration of the Prime Contracts as set forth below, and perform such other 
duties and responsibilities specified for the Construction Manager in the Prime 
Contracts. 

 
1.2.2 Provide administrative, management and related services as required to 

coordinate work of the Prime Contractors with each other and with the activities 
and responsibilities of Construction Manager, Owner, and Owner’s consultants to 
complete the Project in accordance with Owner’s objectives for costs, time and 
quality. Provide sufficient organization, personnel and management to carry out 
the requirements of this Contract. 

 
1.2.2.1 Schedule and conduct pre-construction, construction and progress meetings 

as necessary to discuss such matters as procedures, program problems and 
scheduling. Prepare and promptly distribute minutes. 

 
1.2.2.2 Consistent with the Project construction, update the Project Construction 

Schedule incorporating the activities of Prime Contractors on the Project, 
including activity sequences and durations, allocation of labor and materials, 
processing of shop drawings, product data, and samples, and the delivery of 
products requiring long lead time procurement. Include Owner’s occupancy 
requirements showing portions of the project having occupancy priority. 
Update and reissue the Project Construction Schedule as required to show 
current conditions and revisions required by actual experience, if requested. 

 
1.2.2.3 Endeavor to achieve satisfactory performance from each of the Prime 

Contractors. Recommend courses of action to Owner when requirements of 
a contract are not being fulfilled, and when a non-performing party does not 
take satisfactory corrective action. 

 
1.2.3 Revise and refine the approved estimate of construction cost, incorporate 

approved changes as they occur, and develop cash flow reports and forecasts as 
needed, if requested. 

 
1.2.3.1 Provide regular monitoring of the approved estimate of construction cost, 

showing actual costs for activities in progress, and estimates for uncompleted 
tasks. Identify variances between actual and budgeted or estimated costs, and 
advise Owner whenever project costs exceed budgets or estimates. 
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1.2.3.2 Maintain cost accounting records on authorized work performed under unit 
costs, additional work performed on the basis of actual costs for labor and 
materials, or other work requiring accounting records. 

 
1.2.3.3 Recommend necessary or desirable changes to Owner, review requests for 

changes, assist in negotiating Prime Contractor’s proposals, submit 
recommendations to Owner, and if they are accepted, prepare and sign 
change orders for review by the Architect, who shall submit such change 
orders for Owner’s signature and Owner’s authorization. 

 
1.2.3.4 Develop and implement procedures for the review and processing of 

applications by Prime Contractors for progress and final payments. Make 
recommendations to Owner for payment. 

 
1.2.4 Advise each of the Prime Contractors that they must have an O.S.H.A. Health and 

Safety Program in effect as required by statutes and the Prime Contracts. 
 
1.2.5 Assist in obtaining building permits and special permits for permanent 

improvements, excluding permits required to be obtained directly by the various 
Prime Contractors. Assist in obtaining approvals from authorities having 
jurisdiction over the Project. 

 
1.2.6 Coordinate the work of surveyors, special consultants and testing laboratories. 

 
1.2.7 Determine that the work of each Prime Contractor is being performed in 

accordance with the requirements of the Prime Contracts. Endeavor to guard 
Owner against defects and deficiencies in the work. Make recommendations to 
Owner regarding special inspection or testing of work not in accordance with the 
provisions of the Prime Contracts whether or not such work be then fabricated, 
installed or completed. Inform Owner of work that Construction Manager believes 
does not conform to the requirements of the Prime Contracts and should be 
rejected. Subject to review by Owner’s Consultants, reject work which does not 
conform to the requirements of the Prime Contracts. 

 
1.2.8 Consult with Owner’s Consultants if any Prime Contractor requests interpretations 

of the meaning and intent of the drawings and specifications, and assist in the 
resolution of questions which may arise. 

 
1.2.9 Receive certificates of insurance from the Prime Contractors and evidence of 

property insurance certificates from supplier/vendor and forward them to Owner. 

 
1.2.10 Receive from the Prime Contractors and review all shop drawings, product data, 

samples, and other submittals. Coordinate them with information contained in 
related documents and transmit to Owner’s Consultants for review. In 
collaboration with Owner’s Consultants, establish and implement procedures for 
expediting the processing review of shop drawings, product data, samples and 
other submittals. 
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1.2.11 Record the progress of the work. Submit written progress reports to Owner, 
including information on each Prime Contractor and each Prime Contractor’s work, 
as well as the entire Project, showing percentages of completion and the number 
and amounts of change orders. Keep a daily log containing a record of weather, 
Prime Contractors, work on the site, number of workers, work accomplished, 
problems encountered, and other similar relevant data as Owner may require. 
Provide monthly log updates to Owner. 

 
1.2.11.1 Maintain on a current basis: A record copy of all contracts, drawings, 

specifications, addenda, change orders and other modifications, in good order 
and marked to record all changes made during construction; shop drawings, 
product data, samples, submittals; purchases of materials and equipment; 
applicable handbooks, maintenance and operating manuals and instructions; 
other related documents and revisions which arise out of the Prime Contracts. 
Maintain records in duplicate of principal building components affected by the 
work of this Project. Provide Owner and Architect copies of all records. At the 
completion of the Project, deliver all such records to Owner. 

 
1.2.12 Arrange for delivery and storage, protection, and security for Owner-purchased 

materials, systems and equipment which are a part of the Project, until such items 
are incorporated into the Project. Coordinate with or assign these activities to the 
appropriate Prime Contractor who is responsible for the installation of such 
materials, systems, and equipment. 

 
1.2.13 Record Drawings: In preparation for completion of the work, review completed 

mark-up of record drawings. When the marked-up record drawings have been 
accepted, Construction Manager shall transfer record drawing information to 
reproducible media and submit reproducible media to Owner. 

 
1.2.14 With Owner’s Consultants and Owner’s maintenance personnel observe the Prime 

Contractor’s check-out of utilities, operational systems and equipment for 
readiness and assist in their initial start-up and testing. 

 
1.2.15 When Construction Manager considers each Prime Contractor’s work or a 

designated portion thereof substantially complete, Construction Manager shall 
prepare a list of incomplete or unsatisfactory items, a schedule for their 
completion, and shall coordinate the corrections and completion of the work. 
Construction Manager shall assist Owner in conducting the inspection. 

 
1.2.16 Assist Owner in determining when the Project or a designated portion of it is 

complete. Prepare for Owner a summary of the status of the work of each 
contractor, listing changes in the previously issued list of incomplete or 
unsatisfactory items, and recommending the times within which Prime Contractors 
shall complete uncompleted and uncorrected items. 

 
1.2.17 Following any determination of completion of the Project or designated portion, 

evaluate the completion of the work of the Prime Contractors and make 
recommendations to Owner when the work is ready for final inspection.  Assist 
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Owner in conducting final inspections. Secure and transmit to Owner required 
guarantees, affidavits, releases, bonds and waivers. Deliver all keys, manuals, 
record drawings, and maintenance stocks to the Owner. 

 
1.2.18 Construction Manager shall review reports issued as part of any labor compliance 

program and advise Owner on any action required as a result of any perceived 
Labor Code violations. 

 
1.2.19 The duties of Construction Manager also include those items indicated as either 

primary or secondary responsibility in any attached Services Matrix. 
 
1.2.20 The extent of the duties, responsibilities and limitations of authority of Owner 

during construction shall not be modified or extended without the written consent 
of Owner and Construction Manager. 

 
1.3 Additional Services. 

 
The following additional services shall be performed upon express written mutual 
agreement between Owner and Construction Manager as authorized in writing from Owner, 
and shall be paid for as provided in this Contract: 

 
1.3.1 Services related to investigations, appraisals or evaluations of existing conditions, 

facilities or equipment, or verification of the accuracy of existing drawings or other 
information furnished by Owner. 

 
1.3.2 Services related to Owner-furnished furniture, furnishings and equipment which 

are not a part of the Project. 
 
1.3.3 Consultation on replacement of work damaged by fire or other cause during 

construction, and furnishing services in conjunction with the replacement of such 
work. 

 
1.3.4 Services made necessary by the material default of a Prime Contractor. 

 
1.3.5 Recruiting and/or training maintenance personnel. 

 
1.3.6 Preparing to serve and/or serve as a witness in connection with any public 

hearing, arbitration proceeding or legal proceeding. 
 
1.3.7 Inspections of, and services related to, the Project 60 days after the end of the 

construction phase. 
 
1.3.8 Surveillance of employees of Prime Contractors and their subcontractors on behalf 

of Owner to ensure the safety of pupils as provided in Education Code Section 
45125.2(a)(3). 

 
1.3.9 Provide any other services not otherwise included in this Contract. 
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1.4 Time. 
 
1.4.1 Construction Manager shall perform basic and additional services as expeditiously 

as is consistent with reasonable skill and care and orderly progress of the project. 

 
1.4.2 Should the Project schedule be extended more than sixty (60) calendar days due 

to unforeseeable or unknown circumstances beyond Construction Manager’s 
control, Construction Manager’s performance contract may be extended and 
Construction Manager shall be compensated for this extension under the 
provisions of Paragraph 1.3., Additional Services, of this Contract. 

 
ARTICLE 2  

OWNER’S RESPONSIBILITIES 
 
2.1 Provide full information regarding the requirements of the Project, which shall set forth 

Owner’s objectives, constraints, and criteria. 
 
2.2 Provide a budget for the Project, based on consultation with Construction Manager 

and Owner’s Consultants, which shall include contingencies for bidding, changes 
during construction and other costs which are the responsibility of Owner. 

 
2.3 Designate a representative authorized to act on Owner’s behalf with respect to the 

Project. Owner, or such authorized representative, shall examine documents 
submitted by Construction Manager and shall render decisions pertaining to them 
promptly to avoid unreasonable delay in the progress of the work. 

 
2.4 Retain Consultants whose services, duties, and responsibilities are described in the 

agreements between Owner and Owner’s Consultants. The terms and conditions of 
the Owner-Consultant agreements will be furnished to Construction Manager. Actions 
taken by Owner’s Consultants on behalf of Owner shall not be considered the acts 
of Construction Manager and Construction Manager shall not be responsible for them. 

 
2.5 Furnish and pay for structural, mechanical, chemical, and other laboratory tests, 

inspections, and reports as required by law or the Prime Contracts. 
 
2.6 Obtain such legal, accounting and insurance counseling services as may be required 

to perform its duties under this Contract, including such auditing services as Owner 
may require to verify the Project applications for payment or to ascertain how or for 
what purposes the contractors have used the monies paid by or on behalf of Owner. 

 
2.7 Furnish Construction Manager sufficient and a mutually agreed upon number of 

contract documents to properly cover the bidding/construction process at no cost to 
Construction Manager. 

 
2.8 The services, information and reports required by Paragraphs 2.1 through 2.7, 

inclusive, shall be furnished at Owner’s expense. Construction Manager may rely 
upon their accuracy and completion. 
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2.9 If Owner observes or otherwise becomes aware of any fault or default in the Project, 
or non-conformance with the Prime Contracts, prompt written notice shall be given by 
Owner to Construction Manager. 

 
2.10 Owner reserves the right to perform work related to the Project with Owner’s own 

forces, and to award contracts in connection with the Project which are not part of 
Construction Manger’s responsibilities under this Contract. Construction Manager 
shall notify Owner if any such independent action will in any way compromise 
Construction Manager’s responsibilities under this Contract. 

 
2.11 Owner shall furnish required information and services and shall render approvals, and 

decisions as expeditiously as necessary for the orderly progress of Construction 
Manager’s services and the work of the Prime Contractors. 

 
ARTICLE 3 

CONSTRUCTION COST 
 
3.1 “Construction Cost” shall be the total of the final Contract sums of all the separate 

prime contracts, excluding the compensation of Construction Manager and Owner’s 
Consultants, and further excluding the cost of the land, existing improvements, rights- 
of-ways or other costs which are the responsibility of Owner. 

 
3.2 Evaluations of Owner’s Project budget and cost estimates prepared by Construction 

Manager represent Construction Manager’s best judgment as a professional familiar 
with the construction industry. It is recognized, however, that neither Construction 
Manager nor Owner has control over the cost of labor, materials or equipment, over 
the Prime Contractors’ methods of determining bid prices or other competitive bidding 
or negotiating conditions. Accordingly, Construction Manager cannot and does not 
warrant or represent that bids or negotiated prices will not vary from the project 
budget proposed, established or approved by Owner, or from any cost estimate or 
evaluation prepared by Construction Manager. 

 
ARTICLE 4   

CONSTRUCTION SUPPORT CONDITIONS 

 
4.1 General Conditions of the Project are defined as those generic support conditions 

which must be in place to support all construction aspects of the project. These 
include, but are not limited to, such items as temporary utilities, electrical, sewage, 
chemical toilets, telephone, water supplies, etc. 

 
4.2 The specific General Conditions as outlined in Appendix C are hereby incorporated 

into, and made a part of, this Contract. The costs for providing on-site(s) project 
superintendent, mileage cost, and lodging for superintendent are included in the 
reimbursable fee schedule set forth in attached Appendix C. 
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ARTICLE 5 
DIRECT PERSONNEL EXPENSE 

 
5.1 Direct Personnel Expense is defined as the direct salaries of all of Construction 

Manger’s personnel engaged on the Project, excluding those whose compensation 
is included in the fee, and the portion of the cost of their mandatory and customary 
contributions and benefits related thereto such as employment taxes and other 
statutory employee benefits, insurance, sick leave, holidays, vacations, pensions, and 
similar contribution and benefits. 

 
ARTICLE 6 

PAYMENTS TO THE CONSTRUCTION MANAGER 
 
6.1 Payments on Account of Basic Services. 

 
6.1.1 The term “Reimbursable Costs” shall mean costs necessarily incurred in the 

proper performance of services and paid by Construction Manager. Such costs 
shall be at rates not higher than the standard paid in the locality of the project, 
except with prior consent of Owner. Reimbursable Costs, and costs not to be 
reimbursed, shall be as listed in Appendix C. 

 
6.1.1.1 An initial payment as set forth in Article 13.3.1.1 is due on the initial submittal 

of the items required in Paragraph 1.1.11. 
 
6.1.1.2 Subsequent payments for the Basic Services shall be made monthly and shall 

be invoiced on the basis set forth in Articles 13.3.1.2 and 13.3.1.3. 
 
6.1.1.3 When compensation is based on a percentage of the total of the Contract 

sums of all the separate contracts, and any portions of the Project are deleted 
or otherwise not constructed, compensation for such portions of the project 
shall be payable to the extent services are performed on such portions, in 
accordance with the schedule set forth in Article 13.3.1 based on the lowest 
figures from bona fide bids or negotiated proposals. 

 
6.2 Payments on Account of Additional Services. 

 
6.2.1 Payments on account of Construction Manger’s Additional Services, as defined in 

Article 1.3, shall be made monthly upon presentation of Construction Manager’s 
itemized cost statement of services rendered or costs incurred. 

 
6.3 Payments Withheld. 

 
6.3.1 No deductions shall be made from Construction Manager’s compensation on 

account of penalty, liquidated damages or other sums withheld from payments to 
Prime Contractors, or on account of the cost of changes in work other than those 
for which Construction Manager is held legally liable. 
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6.4 Project Suspension or Abandonment. 
 
6.4.1 If the project is suspended or abandoned in whole or in part for more than three 

(3) months, Construction Manager shall be compensated for all services 
performed prior to receipt of written notice for Owner of such suspension or 
abandonment. 

 
ARTICLE 7 

CONSTRUCTION MANAGER’S ACCOUNTING RECORDS 

 
7.1 Records of costs pertaining to services performed on the basis of a Multiple of Direct 

Personnel Expense shall be kept on the basis of generally accepted accounting 
principles and shall be available to Owner or Owner’s authorized representative at 
mutually convenient times. 

 
ARTICLE 8  

TERMINATION OF CONTRACT 
 
8.1 Notwithstanding any provision of this section to the contrary, Owner may unilaterally 

terminate this contract, in it absolute discretion, by giving Construction Manager seven 

(7) days’ written notice. 

 
8.2 This Contract may be terminated by either party upon seven (7) days’ written notice 

should the other party fail substantially to perform in accordance with its terms through 
no fault of the party initiating the termination. 

 
8.3 This Contract may be terminated by Owner upon at least fourteen (14) days’ written 

notice to Construction Manager in the event that the project is permanently 
abandoned. 

 
8.4 In the event of termination not the fault of Construction Manager, Construction 

Manager shall be compensated for all services performed to the termination date. 
 

ARTICLE 9  

MISCELLANEOUS PROVISIONS 
 
9.1 Miscellaneous Definitions. 

 
9.1.1 “Prime Contracts,” as used in this Contract, refers to all those items comprising the 

contract documents within the various agreements between the Owner and the 
Prime Contractors on the Project. 

 
9.1.2 “Prime Contractor” and/or “Prime Contractors” refer to, as appropriate, one or all 

of the people or entities with whom Owner has an agreement for performance of 
construction services on the Project, excluding Construction Manager. 
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9.1.3 “Owner’s Consultants” refers to the Project Architect or Engineer and any of their 
sub-consultants. 

 
9.2 As between the parties to this Contract, as to all acts or failures to act by either party 

to this Contract, any applicable statute of limitation shall commence to run, and any 
alleged cause of action shall be deemed to have accrued, in any and all events not 
later than the relevant date of completion of the Project, and as to any acts or failures 
to act occurring after that, not later than the date of final payment. 

 
9.3 Owner and Construction Manager waive all rights against each other, and against the 

contractors, consultants, agents and employees of the other, for damages covered 
by any property insurance during construction, and will each require appropriate 
similar waivers from their contractors, consultants and agents. 

 
9.4 Status of Construction Manager. Nothing contained in this Contract shall be deemed 

to create any contractual relationship between Construction Manager and the Owner’s 
Consultants or any of the contractors, subcontractors, or material suppliers on the 
Project; nor shall anything contained in this agreement be deemed to give any third 
party any claim or right of action against Owner or Construction Manager which does 
not otherwise exist without regard to this Contract. In addition, Construction Manager 
shall perform all services under this contract as an independent contractor and shall 
not be deemed an employee of the Owner for any purpose whatsoever. 

 
9.5 Pupil Safety. 

 
9.5.1 Construction Manager shall comply with the applicable requirements of Education 

Code Sections 45125.1 and 45125.2 and any directives from Owner with respect 
to fingerprinting of Construction Manager’s employees and the safety of pupils. 
To this end, Construction Manager must complete and submit to Owner the 
certification form attached as Appendix E prior to commencing work on the 
Project. 

 
9.5.2 Should Construction Manager feel its employees will have limited or less contact 

with Owner’s pupils, application shall be made to Owner for a determination on 
that question. The determination by Owner shall be final. 

 
9.5.3 Use of Education Code Section 45122.2(a)(1), (2), or (3) for compliance with these 

fingerprinting requirements is subject to prior Owner approval. The determination 
by Owner on the application of any of these sections shall be final. 

 
9.5.4 In no event shall any employee of Construction Manager have contact with 

Owner’s pupils before the certification is completed and approved by Owner. 
 
9.6 [Optional] In the event that any dispute arises, it is agreed that the prevailing party 

in said litigation shall be entitled to reasonable attorneys’ fees and costs as a result 
thereof. [Initial to indicate applicability]     
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ARTICLE 10  

SUCCESSORS & ASSIGNS 

 
10.1 Owner and Construction Manager, respectively, bind themselves, their partners, 

successors, assigns and representatives to the other party to this Contract, and to the 
partners, successors, assigns and legal representatives of such other party with 
respect to all covenants of this Contract. Neither Owner nor Construction Manager 
shall assign or transfer any interest in this Contract without the written consent of the 
other. 

 
ARTICLE 11 

EXTENT OF CONTRACT 
 
11.1 This Contract represents the entire and integrated agreement between Owner and 

Construction Manager, and supersedes all prior negotiations, representations or 
agreement, either written or oral. This Contract may be amended only by a written 
instrument signed by both Owner and Construction Manager. 

 
ARTICLE 12 

INSURANCE 
 
12.1 Owner will furnish building insurance (replacement cost). 

 
12.2 Construction Manager shall purchase and maintain insurance for the following: 

 
12.2.1 Protection from claims under workers’ compensation acts; 

 
12.2.2 Claims for damages because of bodily injury, including personal injury, sickness, 

disease or death of any of Construction Manager’s employees or of any person; 
 
12.2.3 From claims for damages because of injury to or destruction of tangible property 

including resulting loss of use; and 

 
12.2.4 From claims arising out of errors or omissions in the performance of this Contract 

or caused by negligent acts for which Construction Manager is legally liable. 
 
12.2.5 Limits of liability shall not be less than the minimum required by law for Workers’ 

Compensation,  $   Million per  occurrence  for  errors  and  omissions  and 

Comprehensive General Liability, and $1 Million per occurrence for Automobile 
Liability. All such insurance shall be on an occurrence basis and shall name 

Owner as additional insured.  Policies shall have a non-renewal or cancellation 
clause of not less than thirty (30) days. 

 
12.2.6 Each insurance carrier shall have a Best Key Rating Guide of A-, V, or better, and 

be a California admitted insurer. 
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ARTICLE 13 
BASIS OF COMPENSATION 

 
13.1 Owner shall compensate for the services of Construction Manager as follows: 

 
13.2 Basic Services Compensation. 

 
13.2.1 Compensation (the fee) for basic services as described in Paragraphs 1.1 and 1.2, 

shall be as set forth in attached Appendix B. 

 
13.2.2 General Conditions, Reimbursable Costs, as described in Article 4 shall be 

reimbursed at cost as set forth in attached Appendix C. 
 
13.3 Payment. 

 
13.3.1 For Basic Service: 

 
13.3.1.1 Construction Manager shall invoice an initial payment of 20% of the total fee 

for Basic Services due on submission and analysis of completed bids, and 
Construction Manager's estimates and schedules as required in Article 1, Part 

1. If Prime Contractor bids are received in phases, Construction Manager may 
invoice 20% based on the total fee due on the aggregate value of the bid 
packages received. 

 
13.3.1.2 Construction Manager may invoice 70% of the total fee for Basic Services in 

equal monthly increments for the performance period of the Contract as 
established by the project construction schedule. If construction commences 
prior to receipt of all bids, Construction Manager may invoice 70% based on 
the aggregate value of the contracts awarded to date. 

 
13.3.1.3 Construction Manager shall invoice 10% of the total fee for Basic Services 

thirty-five (35) days after recordation of all Prime Contractor’s notices of 
completion by Owner. 

 
13.3.2 Construction Manager shall invoice general conditions costs monthly as they 

occur. 
 
13.4 Additional Services. 

 
13.4.1 For additional services of Construction Manager, as described in Paragraph 1.3, 

as Additional services, compensation shall be computed at times the 
Direct Personnel Expense as described in Article 5. 

 
13.5 Accounts Payable. 

 
13.5.1 Billings are due upon submission. All amounts that are more than thirty (30) days 

past due will be subject to a finance charge according to legal prevailing rate. 
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13.6 Material Change. 
 
13.6.1 Owner and Construction Manager agree that if the scope of the Project or 

Construction Manager’s Services are changed materially, the amounts of 
compensation shall be equitably adjusted. 
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APPENDIX A 
SERVICES MATRIX FOR CONSTRUCTION PROJECTS 

UTILIZING MULTI-PRIME CONSTRUCTION MANAGEMENT 
PROJECT DELIVERY METHOD 

 
 
 
 

LEGEND:  
 
P = Primary Responsibility 

 
S = Secondary 
Responsibility TASK RESPONSIBLE PARTY 

Design Phase: Owner Architect C
M 

Inspect
or Develop Master Project Schedule S S P  

Prepare Detailed Construction Schedule   P  
Develop Master Project Budget S S P  

Prepare Detailed Cost Estimate  S P  
Develop Cost Management Procedures   P  
Conduct Cost Adjustment Sessions S S P  

Review "Boiler Plate" Specifications P S S  

Make Recommendations for Alternate Bids  P (Design) P 
(Budget) 

 

Quality Evaluation of Design Documents  P S  
Interdisciplinary Plan Coordination  P S  
Constructability Review  S P  

Value Engineering Review  S P  

Develop Project Communications Plan  S P  

Assignment of Contractor Responsibilities 

(Facilities, Safety, etc.) 

  P  

Determine Appropriate Project Phasing S  P  
Determine Extent of Separate Prime Contracts   P  

Develop Contractor Bid Scope Packages   P  

Prepare Cash Flow Projections   P  
Process OPSC Documents P P   
Process DSA Documents  P   
Process CDE Documents P S   

Select and Retain Professional Construction 
Consultants (Testing) 

P S S  

Prepare Agreements for Prof. Services (Testing) P    
Establish Temporary Facilities/Jobsite Logistics Plan S  P  

Prepare Team Organizational Chart P  S  

  

Bidding Phase: Owner Architect C
M 

Inspect
or Develop Bidding Procedures  S P  

Develop Bidders Interest   P  
Determine Appropriate Licensing Requirements P  S  
Prepare/Place Bid Advertisements & Legal Notices P S S  
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Establish and Maintain Bid Document Control P    
Write Bid Packages  S P  
Prepare Bid Forms S S P  

Distribute Bid Documents P  S  

Conduct Pre-Bid Meetings  S P  

Recieve Bidders Questions   P  
Answer Questions & Prepare Addenda  P S  
Review Addenda  S P  

Distribute Addenda P    

Conduct Bid Opening P S S  

Prepare Bid Summaries P  S  
Perform Bid Evaluations (Legal) P  S  
Perform Bid Evaluations (Costs) S  P  

Verify if all Project Components are Covered   P  

Recommend Award of Contracts P S P  

Draft and Issue Contracts P  S  
Issue Contract Documents to Contractors P    
Coordinate Receipt of Contracts, Bonds and 
Insurance 

P    

Obtain Contract Signatures P    

Issue Notices to Proceed P    

Prepare Cost to Estimate Comparison   P  
Coordinate Rebidding Activities (if required) S  P  
     

REBID     

Coordinate Re-bidding Activities (if required) S  P  

Propose Bid Changes S S P  

Revise Contract Documents for Re-Bidding  P P  

     

Construction Phase: Owner Architect C
M 

Inspect
or Conduct Pre-Construction Meeting S S P  

Coordinate Installation of Temporary Facilities S  P  

Coordinate/Supervise Prime Contractor's Activities   P  
Obtaining OPSC Approvals P S   
Obtaining DSA Approvals S P   
Obtaining CDE Approvals P P   

Obtain Off-Site Permits/Approval  (Consultants)  P P  

Apply/Pay for Utility Connections S  P  
Coordinate Utility Work with Contractor's Work   P  
Coordinate Construction Inspections (DSA)  P S S 

Coordinate Construction Inspections (Health)   P S 

Coordinate Construction Inspections (SFM)  S P S 

Coordinate Professional Consultant's Activities 

(Testing, Survey) 

  P S 

Prepare Agreements for Prof. Services (Surveyor, 
Etc.) 

  P  

Prepare Agreements for Prof. Services 

(Testing, Cont. Inspection) 

P    
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Make Application for Utility Connections P  S  
Coordinate Utilities with Other Trades   P  
Utility Fees P  S  

Implement, Update and Distribute Construction 
Schedules 

  P  

Monitor Implementation of Contractor's Safety 
Programs 

  P  

Receive & Process Contractor's Submittals/Shop 

Drawings 

S S P  

Review & Approve Contractor's Submittals/Shop 
Drawings 

S P S  
Prepare Keying Schedule P S   

Process Keying Schedule   P  

Evaluate Substitution Requests S P S  
Approve Substitution Requests S P S  
Receive & Process RFI's S S P  

Review and Answer RFI's  P S  

Review & Approve Contractor's Schedule of Values S S P  

Prepare Master Project Schedule of Values S  P  

Maintain Contractor Payment 

Records/Releases/Stop Notices 

P  S  

Receive, Review & Process Progress Payment 
Requests 

  P S 

Approve Progress Payment Requests P S S S 

Receive & Maintain Certified Payroll Records   P  
Maintain Logs and On-Site Document Files S  P  
Conduct Weekly Job Progress Meetings With 
Contractors 

  P S 

Conduct Regular Project Team Meetings S S P S 

Prepare & Distribute Meeting Minutes  S P  

Monitor Implementation of Owner's Labor 

Compliance Programs 

  P  

Coordinate Communications Between Project Team 

Members 

 S P  

Resloving Technical Construction Issues  S P S 

Observe Quality of Construction Installations S S S P 
Report & Log Construction Defects or Deficiencies S  S P 

Review Contractor Recommendations for 

Corrective Action 

S S S P 

Observe Deficiency Corrections S S S P 

Verify Progressive Completion of As-Built Drawings S S S P 

Receive, Review & Process Change Requests S S P  

Evaluate Requests for Cost and Time Extensions S S P  
Negotiate Cost and Time Extensions P S P  
Prepare Price Requests  P S  
Prepare and Process Change Orders  S P  

Maintain Change Order Reports  S P  

Obtain DSA Approval on Change Orders S P   
Prepare/Maintain Cost Variance Reports   P  
Prepare Daily Construction Progress Reports   P S 

Take Progress Photographs P  P S 
Provide Initial Evaluation of Claims/Recommend 
Action 

 S P  
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Prepare Monthly Project Schedule/Costs Reports   P  

Monitor Submission of Contractors Quarterly/Final 

Verified Reports 

 P S S 

Receive & Process Contractor's Closeout Submittals   P  
Review & Approve Contractor's Closeout Submittals S P S  

Coordinate Delivery of Extra Materials and Keys S  P  
Observe Initial Start-Up and Testing of Equipment S S P S 

Coordinate Training Sessions for Owner's Staff S  P  
Monitor Delivery of Contractor's Final As-Built 
Drawings 

  P  

Prepare & Approve Final As-Built Drawings  P S  

Prepare Initial Punch Lists With Contractors   P S 
Prepare Final Contractor's Punch Lists S P S  
Verify Completion of Contractor's Punch Lists P  P S 

Obtain Final Agency Approvals (SFM, Health, DSA, 
Local) 

 S S P 

Complete DSA Closeout Documents  P S S 

Complete OPSC Closeout Documents P S S  
Prepare and Record Notices of Completion S  P  
Record Notices of Completion P    

Process Stop Notices P  S  

Coordinate Removal of Stop Notices S  P  

Receive Contractor's Final Billings and Releases   P  
Advise on Final Contractor Withholdings and 
Payments 

P S P  
Prepare Final Completion & Project Report   P  

6 Month Warranty Walkthrough S S P  
11 Month/End of 1 Year Warranty Walkthrough S S P  
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APPENDIX B 
PROJECT MANAGEMENT FEE 

 
 
 

Compensation for Basic Services as identified in Article 1 shall be on the basis of a 
percentage of the construction cost. For the purposes of determining the project 
management fee, Construction Cost is defined in Article 3.1. 

 
Compensation shall be as follows: 

 
 

PHASE 
 

FEE 
 
Pre-construction 

 
  % Construction cost 

 
Bidding/Construction/Post-construction 

 
  % Construction cost 

 
Direct Personnel Expense 

 
  /Month 

 
General Conditional Expenses 

 
  Total 

 
Intermittent Reimbursable Costs 

 
Attached 
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APPENDIX C 
CONSTRUCTION MANAGEMENT CONTRACT 

 
 

EXAMPLE OF REIMBURSABLE COST 
 
 
 
NOTE: Reimbursable general condition costs will be charged only on an as-needed- 

basis and any savings will accrue to the Owner. 
 
1. DIRECT PERSONNEL EXPENSE 

 
Billings will be at the rates identified below for actual hours worked. Rates include all 

payroll expenses, vehicle use and related fuel expenses. 
 
 

1. Field Project Manager including 
transportation, fuel, meals (each site) 

 
2. Site support staff including transportation 

and fuel 

 
 

  /month 
 
 

  /month 

 

2. GENERAL CONDITION EXPENSES 
 
Recurring Expenses. The following recurring expenses shall be billed at actual cost. 

 
 

Description 
 

Allowance Amount 
 
Project office trailer rental 

 

 
Telephone service and use–cellular and copper 

 

 
Electrical service fees and use 

 

 
Water service fees and use  

 
Chemical toilet rental and servicing  

 
Material storage container rental  

 
Water truck rental 

 

 
Housing B market value w/utilities  

 
Snow removal 

 

 
Subtotal—recurring expenses 

 

 
TOTAL 
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3. INTERMITTENT REIMBURSABLE COSTS 
 
The following single intermittent expenses shall be billed at actual cost. 

 
 

Description 
 

Allowance Amount 
 
Temporary barricades, railings and covers 

 

 
Temporary power service and distribution  

 
Temporary water lines and meters  

 
Temporary fencing  

 
Temporary project sign  

 
Temporary lighting 

 

 
Temporary site lighting 

 

 
Temporary heating 

 

 
Dust control 

 

 
Minor equipment rental  

 
Construction site clean up  

 
Janitorial B final clean up  

 
Project office equipment and supplies  

 
Courier and express deliveries 

 

 
Security guard/system by Owner 

 

 
Construction staking (to be under a prime contract) 

 

 
Reproducible record documents 

 

 
Subtotal–intermittent reimbursable costs 

 

 
TOTAL  
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APPENDIX D 
CONSTRUCTION MANAGEMENT CONTRACT 

 
ADDITIONAL SERVICES 

RATE SCHEDULE 
 
 
 
Costs for additional services requested by Owner will be compensated at the rates 

provided below. 
 
1. Fees by individual 

 
 
A. Principal-In-Charge 

 
/Hr. 

 
B. Sr. Project Manager 

 
/Hr. 

 
C. Project Manager 

 
/Hr. 

 
D. Estimator 

 
/Hr. 

 
E. Supervision 

 
/Hr. 

 
F. Design Draftsman 

 
/Hr. 

 
G. Draftsman 

 
/Hr. 

 
H. Clerical 

 
/Hr. 

 
I. Expenses 

 
/Hr. 

 
J. Mileage 

 
/Hr. 

 
K. Rental Equipment Mark-up 

 
/Hr. 

 

2. Manual and skilled labor will be paid at no more than area prevailing wage rate, 

plus fringe and burden, per statute. (Provide data during final negotiation.) 

 
3. Rental equipment will be billed at cost plus prevailing rate operator per above 

rates. (Provide data during final negotiation.) 
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APPENDIX E 
FINGERPRINTING CERTIFICATION 

 
 

   (referred  to  as  
“Owner”) 

 
    (Project    
Identification) 

 
I, , am an 

[type or print name] 

   Owner of the company named below 
 

   Partner of the partnership named below 
 

[check one]    
 

President or CEO of the corporation named below 

 
   Principal of the joint venture named below 

 
   Other [specify] 

 
The contracting entity named below is a contractor on the referenced project and as 
such hereby certifies: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[check 
one or 
more] 

 
   [For compliance with Education Code Section 

45125.2(a)(1)] That a physical barrier will be 
erected at the workplace to limit employee 
contact with Owner’s pupils. 

 
   [For compliance with Education Code Section 

45125.2(a)(2)] That the contracting entity named 
below will provide continual supervision and 
monitoring of the employees of the entity and its 
subcontractors  through its employee . 
It has been ascertained by the Department of 
Justice that the named employee has not been 
convicted of a violent or serious felony. Contractor 
has  requested subsequent  arrest information from 
the Department of Justice concerning such 
employee and will immediately notify District and 
remove the employee from the Project if 
subsequent arrest information indicates  the 
employee has been convicted of a serious or 
violent felony. 

 
   [For compliance with Education Code Section 

45125.2(a)(3)]  That  the  contracting  entity  named  
below  has  contracted  with Owner for  
reimbursement  of  Owner  expense  incurred  in 
providing surveillance by school personnel of the 
employees of the entity and its subcontractors on 
the Project. 

 
   [For compliance with Education Code Section 

45125.1(g). Note: We believe this section may still 
be applicable to construction contractors where 
45125.2(a) is insufficient to ensure pupil safety, 
e.g., where workers will be simultaneously working 
at various locations on a school site.] 
That neither myself nor any employees of the contracting 
entity named below or its subcontractors on the Project who 
are required by law to submit or have their fingerprints 
submitted to the Departmentof Justice, and who may come 



 

 
 
 
 
 
 

 

In contact with pupils, have been convicted of a 
felony defined in Education Code Section 45122.1. 

 
   [For compliance where there is limited contact or less 

with pupils] That the contracting entity named below is 
exempt from fingerprinting requirements as the Owner 
has determined the employees of the entity and its 
subcontractors will have no more than limited contact 
with Owner’s pupils during the Project. 

 
 

[name of contracting entity] 
 
I declare under penalty of perjury under the laws of the State of California that the 
foregoing is true and correct. 

 

DATE SIGNATURE 
 
 
 
 
www.schoolslegalservice.org  RFQ-CONSTRUCTION  
MANAGEMENT  SERVICES 090104 -31- 
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EXHIBIT B 
 
 

“OWNER” 

QUALIFICATIONS QUESTIONNAIRE 

The  prospective  Construction Manager shall furnish all the  following  information 

accurately and completely. Additional sheets may be attached if necessary. "You" or "your" 
as used in this document refers to the Architect's firm and any of its owners, officers, 
directors, shareholders, parties or principals. Owner has the discretion to request 
additional information depending on the Project. 

 
- WARNING - 

 
Failure to fully and truthfully complete this form will result in the failure to qualify and 

the rejection of any proposal submitted. Certain information provided may lead to rejection 
of the proposal. 

 
(1) Identifying Information: 

Firm name and address: 

 
 
 
 
 
 
 

Telephone Number:     
 

Facsimile Number:      
 

Email Address:    
 

Type of firm: (check one) Individual    Partnership    

Corporation    Limited Liability Company     Other (Describe) 

 
 

(2) Names and titles of all principals of the firm: 
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(3) Have you or any of your principals ever performed services as part of a different 
entity? Response must include information pertaining to principals' associations outside 
of the firm making this proposal. If Yes, give name and address of other entities. 

 
 
 
 
 
 
 

(4) Number of years as Construction Manager/Firm. Include only years with the 
current entity, in its current form: Years 

 
(5) Years of experience your firm has in public entity work: 

 

For all public entities:     For public schools:      

 

(6) Give the public entity’s name, telephone number and the name of the contact 
person for the three largest public works projects, performed for a public entity other than 
a school/college/university, that you have completed within the last five (5) years: Add 
additional sheets as necessary. 

 
 
 
 
 
 
 
 
 
 

(7) List of References: Provide information on the three largest projects performed 
for a public school, college or university within the last five (5) years. 

 
Contract 1. Name :    

Address and Telephone:    
 

Contact                                                                                                   Person:    
Type                                                  of                                                  Project:    
Dates of commencement and completion of Project:     

 

Contract                                                                                                 Amount:    
DSA                 or                 public                 agency                 inspector:     
Inspector’s Address and Telephone:    

 
 

Contract 2. Name :    
Address and Telephone:    

 

Contact                                                                                                   Person:    
Type                                                  of                                                  Project:    
Dates of commencement and completion of Project:    
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Contract                                                                                                  Amount:    
DSA                 or                 public                 agency                inspector:     
Inspector’s Address and Telephone:     

 

Contract 3. Name:    

Address and Telephone:    
 

Contact                                                                                                    Person:    
Type                                                  of                                                  Project:    
Dates of commencement and completion of Project:     

 

Contract                                                                                                  Amount:    
DSA                 or                 public                 agency                inspector:     
Inspector’s Address and Telephone:     

 
 

(8) Has your firm or any of its principals defaulted so as to cause a loss to an 
insurance carrier  within the last five (5) years? Response must include information 
pertaining to principals' associations outside of the firm making this proposal. . 
If the answer is "Yes," give dates, names and address of carrier and details. 

 
 
 
 
 
 
 
 
 
 

(9) Have you or any of your principals failed to timely complete a project in the past 
five (5) years? Response must include information pertaining to principals' associations 
outside of the firm making this proposal. . If Yes, explain: 

 
 
 
 
 
 
 
 
 
 

(10) Have you or any of your principals been in litigation or arbitration or dispute of 
any kind on a question or questions relating to a public construction project during the past 
five (5) years? Response must include information pertaining to principals' association 
outside of the firm making this proposal . If Yes, provide the name of the public 
agency and details of the dispute. Add additional pages as required. 
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(11) Have you or any of your principals ever failed to complete a project in the last five 
(5) years? Response must include information pertaining to principals' association outside 
of the firm making this proposal .  If so, provide owner's name and address and 
details regarding the failure to complete the project. Add additional pages as required. 

 
 
 
 
 
 
 
 
 
 

(12) Have you or any of your principals been assessed back-charges on any public 
works construction project within the last five (5) years? Response must include 
information pertaining to principals' association outside of the firm making this proposal 
______.  If so, explain, including the identity of the public entity, the basis for their claims, 

and the final result. Add additional sheets as necessary. 
 
 
 
 
 
 
 
 
 
 

(13) Conflicts of Interest: Do you now have, or have you had within the last five (5) 
years, any direct or indirect business, financial or other connection with any official, 
employee or consultant of the Owner? _____. If so, describe. Add additional pages as 
required. 

 
 
 
 
 
 
 
 
 
 

(14) Have you or any of your principals, within the last five (5) years, filed a claim for 
additional compensation from a public entity? If so, explain, including the identity of the 
public entity, the basis for the claim, the response by the public entity, and the final result. 
Add additional sheets as necessary. 
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(15) Have you our any of your principals ever failed to qualify, or been deemed 
unqualified on any public works construction project within the last five (5) years? If so, 
explain, including the identity of the public entity, the basis for their claims, and the final 
result. Add additional sheets as necessary. 

 
 
 
 
 
 
 
 
 
 

(16) Staff/Roster Functions: List all members of your staff who will be assigned or 
responsible for work as a team member on this project (except clerical) and show job titles, 
functions, years with firm and projects completed for company. Include company officers, 
responsible managing employee (RME), project manager and superintendent. Provide the 
following information for each individual (copy this page as many times as required). 

 
Name and Title:   

 

Function:    
 

Years with firm:    
 

Has the individual had prior exposure as a team member on one of your public school 
projects? Yes No 

 
List all school projects this person has performed for you: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Provide an organizational chart reflecting your proposed project team for the project, 

including all persons on your project team. 

http://www.schoolslegalservice.org/


www.schoolslegalservice.org 

090104 
RFQ-CONSTRUCTION  MANAGEMENT  SERVICES 

-37- 
 

(17) Insurance: Indicate the names of all errors and omissions insurance companies 
utilized by you in the last ten (10) years. Attach additional sheets if required. 

 
 
 
 

Carrier Name & Address 
 

Period Covered    
 
 

Carrier Name & Address 
 

Period Covered    
 
 

Carrier Name & Address 
 

Period Covered    
 

I certify and declare under penalty of perjury under the laws of the State of California 

that the foregoing information is true, correct and complete. 
 

Executed this dayof___________,_____,at   

  (City, County), State of . 
 
 
 
 

Signature 
 
 

Print Name 
 
 

Title 
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EXHIBIT C – DoD National Policy 
Requirements 

 

 
 
 Page 1 of 7 U.S. Department of Defense, National Policy Requirements, Effective October 
2015  
 
 I. NATIONAL POLICY REQUIREMENTS  
NP Article I. Nondiscrimination national policy requirements. (OCTOBER 2015)  
Section A. Cross-cutting nondiscrimination requirements. By signing this agreement 
or accepting funds under this agreement, you assure that you will comply with applicable 
provisions of the national policies prohibiting discrimination:  
1.On the basis of race, color, or national origin, in Title VI of the Civil Rights Act of 1964 
(42U.S.C. 2000d et seq.), as implemented by DoD regulations at 32 CFR part 195.  
2.On the basis of gender, blindness, or visual impairment, in Title IX of the Education 
Amendments of 1972 (20 U.S.C. 1681 et seq.), as implemented by DoD regulations at 32 
CFR part 196.  
3.On the basis of age, in the Age Discrimination Act of 1975 (42 U.S.C. 6101 et seq.), as 
implemented by Department of Health and Human Services regulations at 45 CFR part 90.  
4.On the basis of disability, in the Rehabilitation Act of 1973 (29 U.S.C. 794), as 
implemented by Department of Justice regulations at 28 CFR part 41 and DoD regulations 
at 32 CFR part 56.  
5.On the basis of disability in the Architectural Barriers Act of 1968 (42 U.S.C. 4151 et 
seq.)related to physically handicapped persons’ ready access to, and use of, buildings and 
facilities for which Federal funds are used in design, construction, or alteration.  
Section B. Other nondiscrimination requirements. RESERVED.  
NP Article II. Environmental national policy requirements. (OCTOBER 2015)  
Section A. Cross-cutting environmental requirements. You must:  
1.Comply with applicable provisions of the Clean Air Act (42 U.S.C. 7401, et seq.) and 
Clean Water Act (33 U.S.C. 1251, et seq.).  
2.Immediately identify to us, as the Federal awarding agency, any potential impact that 
you find this award may have on:  
a. The quality of the human environment, including wetlands, and provide any help we 
may need to comply with the National Environmental Policy Act (NEPA, at 42 U.S.C. 4321 
et seq.) and assist us to prepare Environmental Impact Statements or other environmental 
documentation. In such cases, you may take no action that will have an adverse 
environmental impact (e.g., physical disturbance of a site such as breaking of ground) or 
limit the choice of reasonable alternatives until we provide written notification of Federal 
compliance with NEPA.  
 
 Exhibit C Page 2 of 7 U.S. Department of Defense, National Policy Requirements, 
Effective October 2015  
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b. Flood-prone areas, and provide any help we may need to comply with the National 
Flood Insurance Act of 1968 and Flood Disaster Protection Act of 1973 (42 U.S.C. 4001 et 
seq.), which require flood insurance, when available, for federally assisted construction or 
acquisition in flood-prone areas.  
c. Use of land and water resources of coastal zones, and provide any help we may need to 
comply with the Coastal Zone Management Act of 1972 (16 U.S.C. 1451, et seq.).  
d. Coastal barriers along the Atlantic and Gulf coasts and Great Lakes’ shores, and 
provide help we may need to comply with the Coastal Barriers Resource Act (16 U.S.C. 
3501 et seq.), concerning preservation of barrier resources.  
e. Any existing or proposed component of the National Wild and Scenic Rivers system, 
and provide any help we may need to comply with the Wild and Scenic Rivers Act of 1968 
(16 U.S.C. 1271 et seq.).  
f. Underground sources of drinking water in areas that have an aquifer that is the sole or 
principal drinking water source, and provide any help we may need to comply with the 
Safe Drinking Water Act (42 U.S.C. 300h-3).  
3. Comply with applicable provisions of the Lead-Based Paint Poisoning Prevention Act 
(42 U.S.C. 4821-4846), as implemented by the Department of Housing and Urban 
Development at 24 CFR part 35. The requirements concern lead-based paint in buildings 
owned by the Federal Government or housing receiving Federal assistance.  
Section B. Other environmental requirements. RESERVED.  
NP Article III. National policy requirements concerning live organisms. (OCTOBER 
2015)  
Section A. Cross-cutting requirements concerning live organisms. You must:  
1. Human subjects. You must protect the rights and welfare of individuals that participate 
as human subjects in research under this award in accordance with DoD regulations at 32 
CFR part 219 and DoD Instruction 3216.2.  
2. Animals.  
a. You must comply with applicable provisions of Department of Agriculture rules at 9 CFR 
parts 1-4 and DoD Instruction 3216.1, which implement the Laboratory Animal Welfare Act 
of 1966 (7 U.S.C. 2131-2156) and provide for humane transportation, handling, care, and 
treatment of animals used in research, experimentation, testing, or training under this 
award. You may not begin any animal work under the award that the awarding DoD 
Component has not reviewed and approved, as specified in paragraph 2.d of Enclosure 3 
to DoD Instruction 3216.1. Page 3 of 7 U.S. Department of Defense, National Policy 
Requirements, Effective October 2015  
 

http://www.schoolslegalservice.org/


www.schoolslegalservice.org 

090104 
RFQ-CONSTRUCTION  MANAGEMENT  SERVICES 

-40- 
 

b. Your animal care program must meet the standards set forth in the National Academy of 
Sciences publication “Guide for the Care and Use of Laboratory Animals” (eighth edition, 
2011, which may be found currently at http://www.nap.edu/catalog/12910/guide-for-the-
care-and-use-of-laboratory-animals-eighth).  
c. You must immediately identify to us, as the Federal awarding agency, any potential 
impact that you find this award may have on endangered species, as defined by the 
Endangered Species Act of 1973, as amended (“the Act,” 16 U.S.C. 1531-1543), and 
implementing regulations of the Departments of the Interior (50 CFR parts 10-24) and 
Commerce (50 CFR parts 217-227). You also must provide any help we may need to 
comply with 16 U.S.C. 1536(a) (2). This is not in lieu of responsibilities you have to comply 
with provisions of the Act that apply directly to you as a U.S. entity, independent of 
receiving this award.  
Section B. Other requirements concerning live organisms. RESERVED.  
NP Article IV. Other national policy requirements. (OCTOBER 2015)  
Section A. Cross-cutting requirements.  
1. Debarment and suspension. You must comply with requirements regarding 
debarment and suspension in Subpart C of 2 CFR part 180, as adopted by DoD at 2 CFR 
part 1125. This includes requirements concerning your principals under this award, as well 
as requirements concerning your procurement transactions and subawards that are 
implemented in PROC Articles I through III and SUB Article II.  
2. Drug-free workplace. You must comply with drug-free workplace requirements in 
Subpart B of 32 CFR part 26, which is the DoD implementation of 41 U.S.C. Chapter 81, 
“Drug-Free Workplace.”  
3. Lobbying.  
a. You must comply with the restrictions on lobbying in 31 U.S.C. 1352, as implemented by 
DoD at 32 CFR part 28, and submit all disclosures required by that statute and regulation.  
b. You must comply with the prohibition in 18 U.S.C. 1913 on the use of Federal funds, 
absent express Congressional authorization, to pay directly or indirectly for any service, 
advertisement or other written matter, telephone communication, or other device intended 
to influence at any time a Member of Congress or official of any government concerning 
any legislation, law, policy, appropriation, or ratification.  
c. If you are a nonprofit organization described in section 501(c)(4) of title 26, United 
States Code (the Internal Revenue Code of 1968), you may not engage in lobbying 
activities as defined in the Lobbying Disclosure Act of 1995 (2 U.S.C., chapter 26). If we 
determine that you have engaged in lobbying activities, we will cease all payments to Page 
4 of 7 U.S. Department of Defense, National Policy Requirements, Effective October 2015  
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you under this and other awards and terminate the awards unilaterally for material failure 
to comply with the award terms and conditions.  
4. Officials not to benefit. You must comply with the requirement that no member of 
Congress shall be admitted to any share or part of this agreement, or to any benefit arising 
from it, in accordance with 41 U.S.C. 6306.  
5. Hatch Act. If applicable, you must comply with the provisions of the Hatch Act (5 U.S.C. 
1501-1508) concerning political activities of certain State and local government 
employees, as implemented by the Office of Personnel Management at 5 CFR part 151, 
which limits political activity of employees or officers of State or local governments whose 
employment is connected to an activity financed in whole or part with Federal funds.  
6. Native American graves protection and repatriation. If you control or possess Native 
American remains and associated funerary objects, you must comply with the 
requirements of 43 CFR part 10, the Department of the Interior implementation of the 
Native American Graves Protection and Repatriation Act of 1990 (25 U.S.C., chapter 32).  
7. Fly America Act. You must comply with the International Air Transportation Fair 
Competitive Practices Act of 1974 (49 U.S.C. 40118), commonly referred to as the “Fly 
America Act,” and implementing regulations at 41 CFR 301-10.131 through 301-10.143. 
The law and regulations require air transport of people or property to, from, between or 
within a country other than the United States, the cost of which is supported under this 
award, to be performed by or under a cost-sharing arrangement with a U.S. flag carrier, if 
service is available.  
8. Use of United States-flag vessels. You must comply with the following award term 
specified by the Department of Transportation at 46 CFR 381.7, in regulations 
implementing the Cargo Preference Act of 1954:  
a. Pursuant to Pub. L. 83-664 (46 USC 55305), at least 50 percent of any equipment, 
materials or commodities procured, contracted for or otherwise obtained with funds under 
this award, and which may be transported by ocean vessel, must be transported on 
privately owned United States-flag commercial vessels, if available.  
b. Within 20 days following the date of loading for shipments originating within the United 
States or within 30 working days following the date of loading for shipments originating 
outside the United States, a legible copy of a rated, “on-board” commercial ocean bill-of-
lading in English for each shipment of cargo described in paragraph 98.a of this section 
shall must be furnished to both our award administrator (through you in the case of your 
contractor’s bill-of-lading) and to the Division of National Cargo, Office of Market 
Development, Maritime Administration, Washington, DC 20590.  
9. Research misconduct. You must comply with requirements concerning research 
misconduct in Enclosure 4 to DoD Instruction 3210.7, “Research Integrity and 
Misconduct.” The Instruction implements the Government wide research misconduct policy 
that the Office of Science and Page 5 of 7 U.S. Department of Defense, National Policy 
Requirements, Effective October 2015  
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Technology Policy published in the Federal Register (65 FR 76260, December 6, 2000), 
available through the U.S. Government Printing Office web site:  
http://www.gpo.gov/fdscys/browse/collection.action?Code=FR).  
10. Requirements for an Institution of Higher Education Concerning Military 
Recruiters and Reserve Officers Training Corps (ROTC).  
a. As a condition for receiving funds available to the DoD under this award, you agree that 
you are not an institution of higher education (as defined in 32 CFR part 216) that has a 
policy or practice that either prohibits, or in effect prevents:  
(1) The Secretary of a Military Department from maintaining, establishing, or operating a 
unit of the Senior Reserve Officers Training Corps(ROTC)—-in accordance with 10 U.S.C. 
654 and other applicable Federal laws—-at that institution (or any subelement of that 
institution);  
(2) Any student at that institution (or any subelement of that institution) from enrolling in a 
unit of the Senior ROTC at another institution of higher education.  
(3) The Secretary of a Military Department or Secretary of Homeland Security from gaining 
access to campuses, or access to students (who are 17 years of age or older) on 
campuses, for purposes of military recruiting in a manner that is at least equal in quality 
and scope to the access to campuses and to students that is provided to any other 
employer; or  
(4) Access by military recruiters for purposes of military recruiting to the names of students 
(who are 17 years of age or older and enrolled at that institution or any subelement of that 
institution); their addresses, telephone listings, dates and places of birth, levels of 
education, academic majors, and degrees received; and the most recent educational 
institutions in which they were enrolled.  
(5) If you are determined, using the procedures in 32 CFR part 216, to be such an 
institution of higher education during the period of performance of this award, we:  
(a) Will cease all payments to you of DoD funds under this award and all other DoD grants 
and cooperative agreements; and  
(b) May suspend or terminate those awards unilaterally for material failure to comply with 
the award terms and conditions.  
11. Historic preservation. You must identify to us any:  
a. Any property listed or eligible for listing on the National Register of Historic Places that 
will be affected by this award, and provide any help we may need, with respect to this 
award, to comply with Section 106 of the National Historic Preservation Act of 1966 (16 
Page 6 of 7 U.S. Department of Defense, National Policy Requirements, Effective October 
2015  
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U.S. C. 470f), as implemented by the Advisory Council on Historic Preservation 
regulations at 36 CFR part 800 and Executive Order 11593, “Identification and Protection 
of Historic Properties,” [3 CFR, 1971-1975 Comp., p. 559].  
b. Potential under this award for irreparable loss or destruction of significant scientific, 
prehistorical, historical, or archeological data, and provide any help we may need, with 
respect to this award, to comply with the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. 469a-1, et seq.).  
12. Relocation and real property acquisition. You must comply with applicable 
provisions of 49 CFR part 24, which implements the Uniform Relocation Assistance and 
Real Property Acquisition Policies Act of 1970 (42 U.S.C. 4601, et seq.) and provides for 
fair and equitable treatment of persons displaced by federally assisted programs or 
persons whose property is acquired as a result of such programs.  
13. Confidentiality of patient records. You must keep confidential any records that you 
maintain of the identity, diagnosis, prognosis, or treatment of any patient in connection with 
any program or activity relating to substance abuse education, prevention, training, 
treatment, or rehabilitation that is assisted directly or indirectly under this award, in 
accordance with 42 U.S.C. 290dd-2.  
14. Pro-Children Act.  
You must comply with applicable restrictions in the Pro-Children Act of 1994 (Title 20, 
Chapter 68, Subchapter X, Part B of the U.S. Code) on smoking in any indoor facility:  
a. Constructed, operated, or maintained under this award and used for routine or regular 
provision of kindergarten, elementary or secondary education or library services to children 
under the age of 18.  
b. Owned, leased, or contracted for and used under this award for the routine provision of 
federally funded health care, day care, or early childhood development (Head Start) 
services to children under the age of 18.  
15. Constitution Day. You must comply with Public Law 108-447, Div. J, Title I, Sec. 111 
(36 U.S.C. 106 note), which requires each educational institution receiving Federal funds 
in a Federal fiscal year to hold an educational program on the United States Constitution 
on September 17th during that year for the students served by the educational institution.  
16. Trafficking in persons. You must comply with requirements concerning trafficking in 
persons specified in the award term at 2 CFR 175.15(b), as applicable.  
17. Whistleblower protections. You must comply with 10 U.S.C. 2409, including the:  
a. Prohibition on reprisals against employees disclosing certain types of information to 
specified persons or bodies; and Page 7 of 7 U.S. Department of Defense, National Policy 
Requirements, Effective October 2015  
 

b. Requirement to notify your employees in writing, in the predominant native language of 
the workforce, of their rights and protections under that statute 
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